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Sangre de Cristo Ranch Owners, Inc. 
Board of Directors Meetings 

 
Zoom meeting ID: 834 9260 1289 

Zoom passcode: 543203 
 

 
SCRO BoD Regular Monthly Meeting for December 2025 

Thursday, December 4, 2025, 8:30-10:00am on Zoom 
 

Agenda Packet 
 

Zoom link: https://tinyurl.com/prer5uav 
(instructions for Zoom are on page 5) 

 
Call to order 
 

Welcome to all. 
 
This meeting is being audio- and video-recorded and will subsequently be published to a 
publicly accessible website. If you do not wish to be part of the recording, please take 
steps now to protect your identity. You may keep your camera turned off, you may use a 
meeting identifier other than your name, and you may decline to participate in the meeting. 
 
Please keep your mic muted except when you are actively speaking. This will help 
manage background noise. 
 
Individuals wishing to speak during the “Community input” portion of the meeting are 
requested to post their first and last names, and their relationship with the community 
(property owner, property tenet, prospective owner, representative from another 
community or organization, etc.) in the meeting room chat as early in the meeting as 
possible. The message should be visible to “everyone.” Community members may speak 
even if they are not a member of SCRO. Please note that the information you provide in 
the meeting room chat will be on public record. 
 
Individuals wishing to speak but who are participating via phone call can request to be 
added to the queue at this point in the meeting. 
 

Roll call 
 

President: Nancy Frase 
Vice-President Josabeth (Jo) Way 
Secretary: Mike Powell 
Treasurer: Dagmara (Mara) Rodriguez-Walters 
At Large Member: Steve Navratil 
At Large Member: Scott Cessac 
At Large Member: Margie Palmer 
 
Four board members are required for a quorum 

 
Review of agenda 
 

Discussion: Consider requests for modifications to the agenda 
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Community Input 
 

Community members wishing to make a public comment will be called upon in the order 
they added themselves to the meeting room chat. Individuals participating via phone call 
will be allowed to comment before those participating via the audio/video interface. 
 
When you are recognized, please unmute your mic, then state your name and your 
relationship with the community. Then, begin your comments. You are encouraged to be 
prepared, and comments will be limited to five minutes. Comments are to be respectful 
(i.e., no personal attacks) and relevant to the Sangre de Cristo Ranches community. 
Please be aware that your comments are being audio- and video-recorded, and will 
subsequently be published to a publicly accessible website. 
 
The SCRO BoD will not respond to any questions or comments made by community 
members during this section of the meeting, through it will take all input under advisement. 

 
Review of meeting minutes 
 

The draft meeting minutes for November 6, 2025 are not ready for review. They will be 
reviewed at the January board meeting. 

 
Review of outstanding action items 
 

Discussion: Review the status of outstanding action items (see attachment “Action Items”) 
 

 Blue items will be addressed later in the meeting 
 Red items will be addressed at this point in the meeting 

 
Ratification of actions taken outside of a properly noticed board meeting 
 

None 
 

Miscellaneous administrative matters 
 

None? 
 
Newsletter 
 

Background: At every SCRO meeting, the desire to relaunch SCRO’s newsletter has been 
salient. During the Nov 6 board meeting, Board Member Palmer accepted an action item 
to prepare and present a proposed plan on how to relaunch the newsletter. 
 
Discussion led by Board Member Palmer: Review the draft newsletter (see attachment 
“The Pinon”) and gather feedback on a potential relaunch plan. 
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Strategic plan for SCRO 
 

Background: During each SCRO meeting, there has been a consensus that SCRO needs 
to develop a robust strategic plan to capture the purpose and strategy for fulfilling our 
mission, especially as we consider establishing a 501(c)(3) nonprofit. During the Nov 1 
membership meeting, Board Member Frase accepted an action item to lead the 
development of that strategic plan. 
 
Discussion led by Board Member Frase: Consider the purpose of SCRO and the direction 
the board would like to lead the organization and the community.  

 
Member welcome packet 
 

Background: During the Oct 2 board meeting, Board Member Rodriguez-Walters accepted 
an action item to create a draft template for a membership packet. The packet would 
contain information about the Ranches and the surrounding community that would be 
especially beneficial to people who are new to the area (and somewhat beneficial to 
people who have lived in the area for a while). This packet would be used as a marketing 
tool to gain new SCRO members and as a resource for community members. 
 
Discussion led by Board Member Rodriquez-Walters: Review the draft membership packet 
(see attachment “Welcome Packet”) and offer/gather feedback on the draft. 

 
Budget 
 

Background: During the Sep 4 board meeting, Board Member Way accepted an action 
item (#33) to lead the development of a draft budget and to bring that draft budget to the 
board for review. During the Nov 1 membership meeting, a financial summary for the past 
three years was presented to the membership. The information in that summary was 
necessary for the development of a draft budget. 
 
Discussion led by Board Member Way: Review the draft budget (see attachments 
“Financial Summary…” and “Budget Template…”) and offer/gather feedback on the draft. 
 Questions about San Isabel and insurance/bonds 
 Decrease in monthly fee for Aplos (and related refund) 
 Wix account currently being paid by Board Member Powell’s credit card 

 
501(c)(3) non-profit status 
 

Background: During each SCRO meeting, there has been a consensus that SCRO needs 
to establish or partner with a 501(c)(3) nonprofit. During the Nov 6 board meeting, Board 
Member Navratil accepted an action item to prepare and deliver a presentation on the 
various options the board could consider for accomplishing this goal. 
 
Discussion led by Board Member Navratil: Consider the contents of the Reorganization 
Report (see attachment “Reorganization Report…”) and determine “next steps.” 
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Announcements 
 

Next social event: Saturday, December 6, 2025, at 5:00pm (SCRO Hot Cocoa Booth at 
San Luis Tree Lighting) 

 
Next regular board work session: Thursday, December 18, 2025, at 8:30-10:00am on 
Zoom 
 
Next regular board meeting: Thursday, January 8, 2026, at 8:30-10:00am on Zoom 
 
Next regular membership meeting: Saturday, January 31, 2026, at 10:00am-12:30pm on 
Zoom (self-organized small groups encouraged) 
 

Adjourn 
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About Zoom 
 
Zoom link: https://tinyurl.com/prer5uav 
Zoom meeting ID: 834 9260 1289 
Zoom passcode: 543203 
 
To join the Zoom meeting using audio and video: 

1) Ahead of the meeting, download the Zoom app from the appropriate app store onto a 
device that has speakers, a mic, and a camera (camera is optional). You only need to do 
this one time. 
2) A few minutes before the meeting, either click on the Zoom link (provided above) or, 
from within the app, click the “Join” button and enter the meeting ID & passcode 
(provided above). 
3) You will be presented with a screen in which you can adjust your audio and video 
settings. When you are ready to join the meeting, click the “Join” button and you will be 
placed in the meeting’s waiting room. 
4) The meeting host will admit you into the meeting. 

 
You can also dial-in from your phone (voice only): 

1) Call 719-359-4580. 
2) When prompted, entering the meeting ID (provided above) followed by the pound key. 
3) When prompted for participant ID, just press the pound key (you don’t have a 
participant ID). 
4) When prompted, enter the meeting passcode (provided above) followed by the pound 
key. 
5) You will be placed in the meeting’s waiting room. 
6) The meeting host will admit you into the meeting. 



Action Items – last updated 12/4/25 
 

Black items – on track 
Gray items – recently completed 
Blue items – will be addressed later in this meeting 
Red items – status requested at this point in this meeting 

 
Board Member Nancy Frase (President) 

 
#56 – Ongoing: Fulfill responsibilities as liaison coordinator in relation to the SCRO-led 
facilitation of community efforts to gain access to water for cisterns. [9/4 board mtg] 
 
#57 – Ongoing: Liaison with the water rights attorney on behalf of SCRO. [9/4 board mtg] 
 
#293 – Due Oct 26: Prepare a "handout" for a presentation on the logistics of membership 
voting: The general consensus is that the board prefers that all membership voting be 
conducted via a ballot sent out and returned prior to the membership meeting, with results 
being announced during the membership meeting. The board also favored electronic 
means, whether that is via email and/or the website. [9/18 work session] 
 
#294 – Due Nov 6: Give a presentation and lead a discussion on the logistics of 
membership voting: The general consensus is that the board prefers that all membership 
voting be conducted via a ballot sent out and returned prior to the membership meeting, with 
results being announced during the membership meeting. The board also favored electronic 
means, whether that is via email and/or the website. [9/18 work session] 
 
#105 - Due Nov 8: Publish post-meeting artifacts from Nov 1 membership meeting on 
website. [protocols] 
 
#109 – Due Nov 13: Publish post-meeting artifacts on website for Nov 6 board mtg. 
[protocols] 
 
#111 – Due Nov 16: Set agenda & request reports/handouts for Dec 4 board mtg [protocols] 
 
#112 – Due Nov 16: Put on agenda for Dec 4 board mtg to discuss finding a speaker for the 
Jan 31st membership meeting. [protocols] 
 
#114 – Due Nov 18: Publish details to the website for the 12/6 San Luis Tree Lighting Hot 
Cocoa Booth [protocols] 
 
#30 – Due Nov 20: Lead a discussion on how the two-signature requirement in the bylaws 
could be met when a debit card is used for payment. [9/4 board mtg] 
 
#302 – Due Nov 20: Brief Margie Palmer on her liaison responsibilities in the SCRO-led 
facilitation of community efforts to gain access to water for cisterns. [11/6 board mtg] 
 
#303 – Due Nov 20: Meet with new board member, Margie, for an orientation briefing. [11/6 
board mtg] 
 



#320 – Due Nov 20: Share with the board the information resulting from meeting with Gwen 
Henzi (map book legal opinions stating that SCRO has standing to enforce the covenants). 
[11/17 Henzi/Frase mtg] 
 
#115 – On Nov 20: Chair Nov 20 work session [protocols] 
 
#309 – Targeted for Nov 20: Lead the development of a strategic plan for SCRO. [11/1 
membership mtg] 
 
#30 – Targeted for Dec 4: Lead a discussion on how the two-signature requirement could be 
met when a debit card is used for payment. [9/4 board mtg] 

 
#117 – Due Nov 23: Collect reports & handouts for the Dec 4 board meeting. [protocols] 
 
#120 – Due Nov 27: Publish post-meeting artifacts on website for Nov 20 work session. 
[protocols] 
 
#121 – Due Nov 27: Publish pre-meeting artifacts on website for Dec 4 board meeting. 
[protocols] 
 
#122 – Due Nov 30: Set agenda & request reports/handouts for Dec 18 work session. 
[protocols] 
 
#125 – Due Dec 2: Publish details to the website for the 12/20 Christmas Casual Night Out. 
[protocols] 
 
#126 – On Dec 4: Chair Dec 4 board meeting. [protocols] 
 
#129 – Due Dec 7: Collect reports/handouts for Dec 18 work session. [protocols] 
 
#131 – Due Dec 11: Publish post-meeting artifacts on website for Dec 4 board meeting. 
[protocols] 
 
#132 – Due Dec 11: Publish pre-meeting artifacts on website for Dec 18 work session. 
[protocols] 
 
#13 – Due ASAP: Lead the effort to figure out how to facilitate a hybrid format (Zoom and in 
person simultaneously) for the membership meetings and present those ideas at the 
October meeting. There is both a short-term and a long-term component to this issue. A 
short-term solution might involve having people meet in small groups throughout the 
community in homes that have strong enough internet service to support Zoom. A long-term 
solution might involve finding a facility large enough to accommodate the entire group at 
once and with full hybrid-meeting functionality. [8/7 board mtg] 
 
#20 - Due ASAP: Ensure SCRO's tax and BOI filings are up-to-date (last tax filing seems to 
be 2020). [8/7 board mtg] 
 
#26 – Due ASAP: Create a directory on SCRO's website for local businesses. It was noted 
that during the Sep 18 work session, the board decided to add a directory of local 
businesses to the website. This directory will be provided to the community at no cost to the 
businesses or consumers. Any business that provides products and services to those living 



in the Ranches can request to have their contact information posted in the directory by 
sending that information to SCRO’s email (communityscro@gmail.com). [10/2 board mtg] 
 
#27 – Due ASAP: Lead a discussion, during a work session, on building permits. [9/4 board 
mtg] 
 
#35 - Due ASAP: Brief Mike Powell on his liaison responsibilities in the SCRO-led facilitation 
of community efforts to gain access to water for cisterns. [9/4 board mtg] 
 
#40 - Due ASAP: Establish and publish, to the website, a protocols document, and to add 
details to that document as they become known. [9/4 board mtg] 
 
#41 – Due ASAP: Record in the protocols that agenda packets for any meetings are to be 
published at least one week prior to the scheduled meeting, and that presentation 
summaries on the agenda of a given meeting are to be sent to the president no later than 11 
days prior to the scheduled meeting.  No later than 18 days before a scheduled meeting, the 
president will share with the board members what presentations will be included in an 
agenda and remind board members to submit summaries of those presentations in a timely 
manner. [9/4 board mtg] 
 
#42 – Due ASAP: Record in the protocols that board members are to include more detail in 
the subject line of board-related emails to help with management of the large volume of 
emails. [9/4 board mtg] 
 
#43 – Due ASAP: Record in the protocols that the treasurer is to submit a financial report for 
inclusion in the agenda packet 11 days ahead of each monthly board meeting; this protocol 
will not take effect until after the board approves the budget. [9/4 board mtg] 
 
#44 – Due ASAP: Schedule the discussion of the following in a future board meeting: The 
inclusion in the agenda of a monthly report on the current quantity of SCRO members. [9/4 
board mtg] 
 
#45 – Due ASAP: Schedule the discussion of the following in a future board meeting: A 
monthly publication of a report showing the amounts paid for properties sold in the Ranches. 
[9/4 board mtg] 
 
#46 – Due ASAP: Record in the protocols that the draft meeting minutes are to be posted to 
the website within one week of any given meeting. [9/4 board mtg] 
 
#47 – Due ASAP: Record in the protocols that board work sessions are to be scheduled on 
Thursdays two weeks after each regular board meeting (these can be used as work 
sessions, for executive sessions, or can be cancelled if not needed). [9/4 board mtg] 
 
#48 – Due ASAP: Brief Scott Cessac on his liaison responsibilities in the SCRO-led 
facilitation of community efforts to gain access to water for cisterns. [10/2 board mtg] 
 
#295 – Due ASAP: Meet with new board member, Scott, for an orientation briefing. [10/2 
board mtg] 
 
#307 – Due ASAP: Work with Mara to conduct an audit on the financial records for the past 
several years. [self-assigned] 



 
#310 – Due ASAP: Lead the development of a comprehensive plan for the Ranches 
community (including Fort Garland). [11/1 membership mtg] 
 
#313 – Due ASAP: Explore if there is a more cost-effective option for SCRO’s general 
liability insurance and officer bonds. [11/6 board mtg] 
 
#319 – Due ASAP: Establish the history related to the property used by SCRO that 
purchased electricity from San Isabel to determine if there was any relationship between 
SdCR’s sale office and SCRO’s property (might show successorship of legal rights related to 
water, open space, covenants, etc.) [self-assigned] 
 
#322 – Due ASAP: Provide to Mara the contact information for Gwen Henzi so Mara can 
arrange to obtain the Ranches map book from Gwen. [11/20 work session] 
 

Board Member Jo Way (Vice President) 
 

#17 – Completed: Deliver a presentation and lead a discussion, during a work session, on 
developing social connection within the Ranches. [8/7 board mtg] 

 
#18 – Completed: Deliver a presentation and lead a discussion, during a work session, on 
local economic development and growth. [8/7 board mtg] 

 
#25 – Completed: Deliver a presentation and lead a discussion, during a work session, on 
placing a limit on the number of non-local owners on the board. [9/4 board mtg] 
 
#51 – Ongoing: Fulfill responsibilities as "public relations" liaison in relation to the SCRO-led 
facilitation of community efforts to gain access to water for cisterns. [9/4 board mtg] 
 
#301 – Targeted for Dec 4: Give a presentation and lead a discussion, during a work 
session, regarding the budget draft. [9/4 board mtg] 
 
#326 – Due ASAP: Draft a proposed bylaws amendment for review by the board related to a 
limit on the number of non-local property owners on the board. [11/20 work session] 
 
#327 – Due ASAP: Present to the board and lead a discussion on the proposed bylaws 
amendment related to a limit on the number of non-local property owners on the board. 
[11/20 work session] 

 
Board Member Mike Powell (Secretary) 

 
#55 – Ongoing: Fulfill responsibilities as "strategic planning" liaison in relation to the SCRO-
led facilitation of community efforts to gain access to water for cisterns. [9/4 board mtg] 
 
#108 – Due Nov 11: Finalize details (and share them with Nancy) for the 12/6 San Luis Tree 
Lighting Hot Cocoa Booth. [protocols] 
 
#118 – Due Nov 25: Send out first round of advertisement for the 12/6 San Luis Tree 
Lighting Hot Cocoa Booth [protocols] 
 



#119 – Due Nov 25: Finalize details (and share them with Nancy) for the 12/20 Christmas 
Casual Night Out. [protocols] 
 
#124 – Due Dec 2: Send out second round of advertisement for the 12/6 San Luis Tree 
Lighting Hot Cocoa Booth [protocols] 
 
#128 – Due Dec 6: Host the 12/6 San Luis Tree Lighting Hot Cocoa Booth [protocols] 
 
#130 – Due Dec 9: Send out the first round of advertisement for the 12/20 Christmas Casual 
Night Out [protocols] 
 
#134 – Due Dec 16: Send out the second round of advertisement for the 12/20 Christmas 
Casual Night Out [protocols] 
 
#137 – Due Dec 20: Host the 12/20 Christmas Casual Night Out [protocols] 
 
#324 – Due ASAP: Prepare a handout for review by the board concerning a revamped 
social activity calendar/strategy. [11/20 work session] 
 
#325 – Due ASAP: Give a presentation to the board and lead the discussion concerning a 
revamped social activity calendar/strategy. [11/20 work session] 
 
#327 – Due ASAP: Send the contact information to Mara for the owners of the storage unit 
facility. [11/20 work session] 
 

Board Member Mara Rodriguez-Walters (Treasurer) 
                                          

#306 – Completed: Bring the financial records up-to-date (resolve $15K discrepancy). [10/2 
board mtg] 
 
#312 – Completed: Explore if there is a more cost-effective option for SCRO’s book-keeping 
software (Aplos). [11/1 membership mtg] 
 
#32 – Ongoing: Establish a historical records committee with as many members as needed 
(as determined by Mara) to address the paper records and other contents of the storage 
unit, as well as a system for preserving future records; upload the scanned documents to a 
commercial digital storage location. [9/4 board mtg and 10/16 work session] 
 
#52 – Ongoing: Fulfill responsibilities as "storage & transportation" liaison in relation to the 
SCRO-led facilitation of community efforts to gain access to water for cisterns. [9/4 board 
mtg] 
 
#53 – Ongoing: Regularly check the post office box and distribute the mail as appropriate 
[9/4 board mtg and 10/16 work session] 
 
#323 – Ongoing: When scanning the historical documents in the storage unit, watch for the 
legal opinions concerning SCRO’s potential successorship from Sangre de Cristo Ranches, 
Inc. (Forbes’ organization) that Gwen Henzi mentioned to Nancy. 
 



#298 – Targeted for Dec 4: Deliver a presentation and lead a discussion, during a work 
session, regarding the proposed content of a member welcome packet (possibly modeled 
after Westcliffe area’s welcome packet provided by Custer County). [10/2/25 board mtg] 
 
#289 – Due ASAP: Work with Steve to review and possibly reorganize your liaison 
responsibilities (water access for cisterns) so you are not duplicating each other’s efforts. 
[9/18 work session] 
 
#315 – Due ASAP: Scan (or photograph) and email (or text) to Margie some sample 
historical Pinon newsletters [11/6 board mtg] 
 

Board Member Steve Navratil 
 

#59 – Ongoing: Fulfill responsibilities as "filling stations" liaison in relation to the SCRO-led 
facilitation of community efforts to gain access to water for cisterns. [9/4 board mtg] 
 
#318 – Targeted for Nov 20: Deliver a presentation and lead a discussion, during a work 
session, on options for establishing a 501(c)(3) organization. [11/6 board mtg] 
 
#290 – Due ASAP: Work with Mara to review and possibly reorganize your liaison 
responsibilities (water access for cisterns) so you are not duplicating each other’s efforts. 
[9/18 work session] 
 
#291 – Due ASAP: Prepare a "handout" for a presentation regarding a proposed member 
forum and/or blog feature on SCRO's website. [9/18 work session] 
 
#292 – Due ASAP: Give a presentation and lead a discussion on implementing a proposed 
member forum and/or blog feature on SCRO’s website. [9/18 work session] 
 

Board Member Scott Cessac 
 

#58 – Ongoing: Fulfill responsibilities as "water rights" liaison in relation to the SCRO-led 
facilitation of community efforts to gain access to water for cisterns. [9/4 & 10/2 board mtgs] 

 
Board Member Margie Palmer 

 
#321 – Completed: Review orientation materials sent by Nancy in preparation for orientation 
meeting [11/6 board mtg] 
 
#316 – Targeted for Dec 4: Deliver a presentation and lead a discussion, during a work 
session, on a proposed plan for the relaunch of the Pinon newsletter. [11/6 board mtg] 
 
#50 – Ongoing: Fulfill responsibilities as "Costilla County" liaison in relation to the SCRO-led 
facilitation of community efforts to gain access to water for cisterns. [9/4 & 11/6 board mtgs] 
 

Former Board Member Tina Squire 
 

#16 – Due Nov 9: Prepare a "handout" for a presentation on the common land within the 
Ranches currently owned by Costilla County.[8/7 board mtg] 
 



#19 – Due Nov 20: Give a presentation and lead a discussion on the common land within 
the Ranches currently owned by Costilla County. [8/7/ board mtg] 
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THE OFFICIAL NEWSLETTER OF SANGRE DE CHRISTO RANCH OWNERS, INC

WILDFIRE READY ACTION PLAN

WHAT IS NEW WITH THE WATER?

Daniel Boyes, Executive Director, Rio Grande
Headwaters Restoration Project was our
guest speaker at the November SCRO
membership meeting. He spoke about the
work being done on the Wildfire Ready
Watersheds (WRW) program in Colorado, a
pre-fire planning framework to protect
watersheds from the potential impacts of
wildfires. Costilla County has a first
generation Community Wildfire Protection
Plan (2008) that needs to be updated to
meet current assessing technologies, hazard
analysis, mitigation strategies, community
education, emergency preparedness and
response capabilities. The program helps to
identify actions that communities can take
before wildfires occur to plan for and
minimize these impacts. Community input
will be important. Hear more about this
program at
https://drive.google.com/file/d/1y8-
PzhuGuaqviMQbKBDL6sRSUHXsu8vo/view

Over the past several months the SCRO
Board has worked tirelessly to sort out the
details of the potable water situation in the
Ranches, after access was cut off by the
Fort Garland Water District. Efforts were
multiplied when each of the board
members explored different aspects and
opportunities, all working toward a
solution that could be long term and
sustainable. While we cannot state that
the situation is ‘solved’, several
improvements can be reported:

Currently water access at Fort Garland
has been restored 
SCRO has taken on the role of an
information clearinghouse and a
facilitator/mediator to ensure effective
collaboration among the various
entities within the community.
A cooperative relationship has been
established with Colorado Division of
Water Resources (DWR) with the goal
of locating and maintaining sustainable
solutions for filling water cisterns in the
Ranches

THE PINON

https://drive.google.com/file/d/1y8-PzhuGuaqviMQbKBDL6sRSUHXsu8vo/view
https://drive.google.com/file/d/1y8-PzhuGuaqviMQbKBDL6sRSUHXsu8vo/view


MEET UP WITH YOUR NEIGHBORS:
SATURDAY, DECEMBER 6, 2025

5:00PM - SAN LUIS TREE LIGHTING
SCRO HOT COCOA BOOTH

​
SATURDAY, DECEMBER 20, 2025

5:00PM - CHRISTMAS CASUAL NIGHT
OUT AT MRS. RIO'S IN SAN LUIS 

(EACH PERSON PAYS THEIR OWN WAY)

Sangre de Cristo Ranch Owners, Inc . (SCRO), was established in 1986 as
“Concerned Property Owners, Sangre de Cristo Ranches.” In 1993, the

organization's name was changed to its current name.  
Membership and participation in SCRO are absolutely voluntary.

   ​Throughout the history of the organization, some of SCRO's
characteristics have remained consistent.  Membership is l imited to

individuals or entities who own land within the “Ranches” subdivision. 
The purpose of our organization is to protect,  preserve, and maintain 

property and property rights,  to provide communication and information 
to the landowners, and to maintain relationships with local/county

agencies. Its f irst priority is to benef it the members; 
its second priority is to benef it the community.

SCRO’S MISSION AND PURPOSE

BECOME A MEMBER OR CONTACT US

The best way to contact SCRO is through email or mail 
as we do not have an off ice

 Email: CommunitySCRO@gmail.com
 Website: www.scrocommunity.org
 Mailing address:  SCRO
                               P.O. Box 39
                               Fort Garland, CO 81133  

 MEMBERSHIP IN SCRO:
Voluntary. We are not an HOA or POA 
Membership gives you a voice in how SCRO
operates and how it influences the community.
Dues are $25 per family/lot per year f rom the
annual membership meeting in August.
Dues can be paid via PayPal, credit or debit
card, or check. Checks can be mailed to above
mailing address and should be made payable
to "SCRO." 
Membership information including pro-rated
dues can be found on our website at
https://www.scrocommunity.org/contact-dues 

mailto:CommunitySCRO@gmail.com
https://www.scrocommunity.org/
https://www.scrocommunity.org/contact-dues


























Sangre de Cristo Ranch Owners, Inc. 
 

Financial Summary for Past Three Years 
(10/1/22 to 10/20/25) 

 
Please note that an internal financial audit is underway. While the SCRO president and treasurer 
believe the figures shown below are substantially accurate, there may be some adjustments after 
the audit is complete. 
 
President’s comments are italicized. 
 
Checking account: 

 
10/1/2022 balance: $42,340 
 
Three-year income: $7,515 
Three-year outgo: $28,912 
 
10/20/2025 balance: $20,943 
 

Income: 
 

$6,784 Membership dues 
  - How do we increase quantity of memberships? Do we need to increase 
     the amount of membership fees (if we can better justify our expenditures)? 
 
$428 Co-op capital credits from San Isabel Electric 
  - What is this? Is this being sent to us in error? Are we entitled to it? 
 
$280 Advertising on website and in newsletter 
  - Does this jeopardize our IRS non-profit status? 
 
$23 Interest from checking account 
 

Outgo: 
 

$6,050 Water rights attorney’s legal fees, board has authorized $7,000 (Aug-Oct 2025) 
  - While this is a large expense, it goes towards the long-term benefit of the 
     community as a whole (unlike spending $5K on food for meetings) 
 
$5,835 General liability insurance and officer bonds 
  - What do we need, at a minimum? Are these the best rates? 
 
$5,205 Food for meetings 
  - How is this amount justified? 
 



Outgo (continued): 
 
$3,487 Accounting software subscription (Aplos), started at $60/mth, now $169/mth 
  - Is there a less expensive option? 
 
$1,979 Miscellaneous (printing, postage, office supplies, P.O. Box rental) 
 
$1,320 Storage unit  
  - High priority – let’s get the unit cleaned out and eliminate this expense 
 
$1,291 Dumpsters for Dumpster Day (June 2023) 
 
$1,195 Dumpsters and food for clean-up crew after a resident’s home was lost to a fire 

(Spring 2023) 
  - This appears to have benefited an individual SCRO member – does that  
    jeopardize our IRS non-profit status?  
 
$975 Meeting space rental 
 
$772 Social events 
 
$448 Vehicle decals for members (Aug 2023) 
  - Are there any of these left? If so, how can we make good use of them? 
 
$195 Income tax (Apr 2023) 
  - Why did we pay income tax? 
 
$160 Annual business filings with Secretary of State 

 
Memberships: 
 

Three years ago, we had approximately 175 members 
We now have 31 members 

 



SCRO
Budget Template 2025 Year

As of Date: 11/1/2025
 
  Balance 20,943 as of 11/01/2025
  
Account Number Account Name FY25 Budget Justification / Notes
Income Annual Membership (31) 775.00$            

CO-Op Capital Credits - San Isabel Electric 428.00$            What is the annual amount?
Advertising on Website & Newsletter -$                   
Interest from Checking account 23.00$              

Expenses General Liability Insurance 5,835.00$         Is this the total for a 12 month cycle?
Accounting Software 2,028.00$         $169.00 per month
PO Box Rental 50.00$              Annual fee
Office supplies + Miscellaneous 250.00$            Budget for flyers for in-person events
Storage Unit 1,320.00$         $110 per month
Meeting Space Rental 300.00$            We should explore volunteer work in exchange for space at the Fort
Social Events 500.00$            Providing food for guests is always a big hit
Annual Income Tax Preparation 200.00$            
Annual  SOS business filings 10.00$              

10,516.00$      
      


























