SCRO Community Meeting Agenda
January 5, 2023
Blanca/Ft. Garland Community Center

Welcome

President’s report
Finance Report

Approve previous minutes
Tech upgrade reports

Propose by laws changes to send to Aug Annual Meeting

e Each family unit/LLC/group only gets one vote no matter how many properties they own

e Legal definition of a family unit- people living together. So we need to change the bylaws
to say “family units that are living together.” We need go clarify what a family unit is.

e Need to change the bylaws to be clear that these are not paid positions. The board is
volunteers.

e Nominating committee- board will nominate people that are current members prior to the
meeting nominating meeting. These will be people that are involved in the community
and organization

e Change mission statement to say we serve all ranch owners

Q&A time

Adjourn



